LARC Officers Meeting Minutes
July 23, 2016
Submitted by Daisy Kim, Secretary
In attendance:
Laura Harrington
Daisy Kim
Bayard Storey
Jyothsna Buddharaju

Susan Kobilarcsik
Barry Fisher
Alex Doorduyn

Peg Moline
Welmoed van Deen
Stef Fletcher

Oar cabinet doors are to be replaced soon by B & H. Everything inside needs to
be removed. Susan Varga may be able to temporarily loan a Pod for storage of
oars. Peg, Welmoed and Bayard agreed to serve together on a committee to
oversee removal and storage of equipment in the oar cabinets.
It was decided that a boat naming auction should take place soon, with winners
to be announced at the Fall party. Daisy will set up the online auction.
Susan presented her budget summary for January to June 2016.
Bayard will head a new boat search committee. Mark will research the possible
purchase of a new set of 8+ oars.
Laura outlined additions to the website that she would like to see, including
officers pages with job descriptions, a list of important contacts, the ability for
club members to address questions to specific member reps, and a Project
Submission form that officers can approve online.
The September LTR signup procedure was discussed.
Barry will look into possibly revising our current Waiver.
Officers voted to approve t-shirts for LTR participants.
Laura described the online store on the website where members will be able to
purchase merchandise individually. Vendor will return 12% of proceeds to the
club.
Welmoed will work on the website’s calendar – to include all races, local events
and LARC events.
The annual club election was discussed. Nominations will open November 1st,
with the election to take place on December 1st.
The club party needs to be firmed up. The previous date of October 22nd will not
work because of a conflict with the Head of the Charles. Laura would also like to
schedule a Meet & Greet on Aug 6th following boat maintenance.
The idea of novice coaching was broached.
Laura reported that discussions have begun with Chris Reins’ architectural firm
re plans for a future community boathouse in the Marina.

